
Council Leaders Development Conference Call 
Friday, April 3, 2020 
Call Summary 
 
Derrick Olsen -- President, WorldOregon  
Derrick welcomes everyone to the informal discussion about raising money in this time 
of uncertainty. The conversation will be focused on crowdsourcing resources for 
fundraising and membership (will not focus on loans and PPP). He offered Matt Britton 
from WorldDenver as a good resource for loan opportunities.  
 
Susan Ehrman -- Development Director, WorldOregon 
Susan begins with a short PowerPoint presentation about her development research 
after sitting in on a number webinars and experimenting with fundraising options: 
 
Strategy 
 Now is not the time to keep silent with your donors 
 Now is the time to be clear and straightforward with your donors about: 

1. What is happening at your organization financially as a result of COVID 
2. How they can help ensure that your programs will exist when this is over 

 It is important to be proactive in explaining the situation to your Board and 
reaching a level of understanding   

 
Individual Giving 
 Create a plan for weekly communication over the next several weeks and be 

flexible 
1. Each week promote messaging in a different way to diversify content 

 Board communication  
1. What messages to share and how they can help 

 Show donors how you are making your programs accessible 
 Extend membership and identify possible new incentives 

1. For example: offering 14 months instead of 12 due to canceled 
programming 

 
Foundations 
 Most foundations have either already moved their funding to assist frontline 

organizations handling COVID or are trying to figure out how to help 
 Your best opportunity for increased or additional grants in 2020 is with those 

foundations with whom you have an existing relationship 
 Contact them immediately and personally to let them know what is happening in 

your organization 
1. Direct funding from programs to rent for example 
2. Opportunities for leniency in how funds are used 

 Must leverage existing relationships 
 Same strategy for corporations 

 
 



Fundraising Events 
 Your decisions today might be very different than a week from now 
 Delaying, going virtual, canceling – weigh all options 
 Reach out to community organizations who can advise you on event 

management strategies 
 More than half of your event revenue may go to your expenses so be careful 

about the decisions you make 
 
Staying Current: 
 Attend 1-2 webinars/week 
 Stay in touch with your nonprofit friends – we are all in this together! 

 
Resources: 
 Chronicle of Philanthropy – COVID-19 article (will link when received from 

Susan) 
 Swaim Strategies in Portland  

o event tool-kit (will link when received from Susan) 
 
Susan finished the presentation by stressing the day-by-day nature of this crisis and the 
importance of relationship-building and maintenance.  
 
Derrick spoke about WorldOregon’s initial success with outreach calls to lapsed 
members through written and phone conversations - even a taped video.  

• Great way to get real results through a person-to-person interaction 
• People, especially older folks, appreciate the initial well-being conversation 

during a phone call  
o Can create a relationship of information sharing and mutual learning 

• Share messaging with Board and encourage them to share with their networks 
 
Xiao Yin Zhao -- Executive Director, World Affairs Council of Kentucky and So. Indiana 
It’s very difficult to monetize webinars through ticket charging and the abundance of free 
options. Has anyone thought about or is working on getting digital sponsorships? Are 
there any companies interested in sponsoring online programming? 

• Derrick notes that Alaska WAC is the only Council charging for virtual programs 
that he is aware of.  

o WorldOregon is using an honor system for members-only webinars as a 
way to incentivize membership renewals and sign-ups 

• Armen Babajanian -- Executive Director, World Affairs Council of San Antonio, 
suggests not publicizing for sponsorships.  

o Looking to use existing relationships rather than asking for new sponsors 
• Tim Horgan -- Executive Director, World Affairs Council of New Hampshire, 

offers that his Council is reaching out to community foundations for grants to 
support digital programming specifically  

• Pat Ryan -- President, Tennessee World Affairs Council, offers that WAC 
Philadelphia uses a donation plug on their video registration 



• Maggie Hasani -- Vice President of Development & Membership, World Affairs 
Council of Philadelphia, echoes what Pat said.  

o WAC Philly has seen small donations come through from new donors 
once the Council promoted its webinar series 

• Nathan Sharpe -- Community Engagement Officer, World Affairs Council of 
Seattle, shared that WAC Seattle charges non-members for virtual events, but 
offers webinars to members for free.  

o Thinking about doing members-only events to encourage membership.  
o Exploring monetizing webinar recordings and how to distribute 

 
Leila Hilal -- Director, International Affairs Forum (Traverse City) 
What message are you finding to be most effective for individual donors, foundations, 
and corporate sponsors? What are donors finding very compelling to support your 
organization? Is it just leveraging the existing reputation and work they’ve seen? Or, do 
they see world affairs as being more meaningful now? 

• Derrick notes that complete honesty and transparency about the Council’s need 
has been most effective for them 

• Matthew Hughes -- Executive Director, International Relations Council (Kansas 
City), stressed the importance of finding a niche message among the 
Coronavirus content.  

o Most organizations are focused on health and economic provisions, while 
Councils can focus on the need for human connection during the current 
social distancing period 

o Received good feedback and seen traction so far 
o IRC uses “help us keep KC connected” 

 Mail, email, and social media campaign 
o So as not to add pressure, use the phrase “if you are in a place to give…” 
o Send messaging campaign to Board members  

 Ask them to donate and share 
 Give them all the content they need and clearly outline the steps 

they can take to aid the Council’s campaign visibility  
• Angela Weck -- Executive Director, Peoria Area World Affairs Council, 

commented: “As an all-volunteer council, with a generous university that donates 
space to us, we are not in desperate need of funds at the moment. We are in 
contact weekly with our members, and plan to remind them of the great short 
Google Hangouts we are holding every Friday when the time comes for renewals 
or when we can get our programs back up live. This is our 50th anniversary year, 
so we hope to be able to get a good crowd when we can reschedule our gala 
event.” 

• Maggie suggests asking corporate members to give their annual gift earlier  
o Primarily ask members with whom you have a strong relationship 

 
Betty Cruz -- President and CEO, World Affairs Council of Pittsburgh 
Can Matthew or others speak to what attendance/participation has looked like at the 
events you are hosting? How many folks are attending the daily digital coffee hours in 
KC? Webinars across WACA? Etc. Curious if oversaturation of Zoom meetings is 



impacting turnout and to what degree or are you seeing an appetite for *more* 
engagement. 

• Matthew answered that they do not have registration for coffee hour events, but 
do have registration for News & Views webinar series 

o Suggested that fun, informal, and engaging programming be the focus 
• Derrick offered the WACA newsletter as the best source for a roundup of all 

Council virtual events  
o Liz Brailsford -- Chief Operating Officer, WACA, elaborated that WACA 

will be rounding up all virtual events to promote in newsletters and on the 
website. WACA has a dedicated Member Resources section with all 
Network virtual programming as well as professional, wellness, and 
education resources plus other informational content and tools. WACA is 
also keeping a log, in the resource section, of all new Council initiatives 
launched in response to COVID-19.  
 Liz asks leaders to take note that the Council Virtual Programming 

resource is only for recordings post-event and not for pre-event 
promotion 

 Contact Rachel Pastor at rpastor@worldaffairscouncils.org for 
more information and account creation 

• Christine Sheckler -- President, San Diego World Affairs Council, commented 
“Good question by Betty Cruz - is it best for each of us to create our own 
online/virtual events and/or should we provide Zoom options from others in a 
weekly (?) newsletter? For example, many national political nonprofits are going 
Zoom. Should we compete with that -- or will there be Zoom saturation??” 

o Bill Clifford -- President and CEO, WACA, replied to Christine: “Thanks 
for the kind words - I would advise Christine and everyone to hold Zoom 
events - it's your contribution to fill the world of content” 

• Kate McCarthy -- Executive Director, World Affairs Council of Maine, shared that 
her Council sees great success with smaller groups 

o WAC Maine is a small operation with a very engaged membership 
o Small groups make the conversation more powerful 
o Exploring a webinar format where the leader does a big presentation and 

then attendees are put in breakout chat rooms for discussion 
 
Mo O’Reilly -- Board Member, World Affairs Council of Inland Southern California 
How have you creatively addressed barriers to technology - members who don't have 
computers or internet or having issues with connecting virtually online via zoom? 

• Angela commented “PAWAC has been offering World Affairs Friday to take 
advantage of the talents within our organization. I teach Russian history, Don 
Samford is a local expert on Turkey, and we have others who are current or 
retired business people who have worked abroad, or teachers with expertise in a 
wide variety of areas. We have the next three weeks lined up and are filling these 
half hour long Google Hangouts Meet with local expertise. Most of these 
teleconferencing systems have both online and telephone access codes, so that 
helps bridge the tech gap.” 

 

https://www.worldaffairscouncils.org/Members/index.cfm?PageID=55
mailto:rpastor@worldaffairscouncils.org


Madeena Rafiq -- Executive Director, World Affairs Council of Orange County 
How do you handle membership retention? Have Councils with a members-only section 
found that to be helpful maintain memberships and adding value to incentivize 
membership renewal? 

• Maryanne Maldonado -- CEO, World Affairs Council of Greater Houston, said 
that her Council doesn’t use the members-only section in a restricted way. They 
only use it for sign-ins, not sign-ups, so nothing is monetized digitally yet. 

 
Derrick asked if other states see most funding organizations in-state giving to virus 
relief efforts. Are there any opportunities for funds through traditional grants? 

• Bill shared three valuable resource links with the Network 
o AFP 
o Community Foundations 
o State Association for Nonprofits 

• Matthew suggested connecting with estate planners. He had a productive 
conversation with an estate planner during which he asked him to keep IRC in 
mind when evaluating and balancing planned giving portfolios.  

o Reach out to past Board members 
o Collaborate with community influencers 

• Tim commented that the local NH Humanities Council is maintaining their funding 
support and is still accepting proposals for non-COVID related programs 

 
Martha Vera -- President, World Affairs Council of El Paso 
Has anyone tried tapping into the Global Ties U.S. network? 

• Derrick shared that Global Ties is having weekly leaders calls such as this one 
o Global Ties is asking that any donations for the Global Ties foundation be 

given instead to Global Ties members who could use the assistance 
 
Matthew asked Tim how the NH Global Trivia Live event went 

• Tim shared that they had 15 people participate and more watch the livestreamed 
event 

o Used MyQuiz.com for free multiple choice quizzes 
o Issues with the livestream delay that need to be worked out 
o Good initial feedback 
o Looking into using Academic WorldQuest questions 

• Pat offered Tennessee WAC’s weekly quiz archives for Network use 
 
Xiao Yin suggested a future WACA discussion topic: how to utilize webinars in an 
intentional way after the pandemic? How do we use webinars in the most efficient and 
tech-forward way? What makes a really good webinar? 

• Derrick suggests reaching out to big-ticket names such as Susan Rice, who may 
have initially denied a speaking request due to travel and other considerations 

o Speakers are looking for opportunities and digital is low-commitment 
• Bill commented that he watches about one or two Council webinars a day in 

addition to one from a think tank or publication 
o Quality seems to be the same across the board 

https://afpglobal.org/covid19resourceguide
https://afpglobal.org/covid19resourceguide
https://www.cof.org/community-foundation-locator
https://www.councilofnonprofits.org/find-your-state-association
https://www.tnwac.org/what-in-the-world-weekly-quiz-2019-2020/


 Not broadcast but very engaging 
o Finds that a group size of about 12-20 and a maximum length of 30 

minutes is ideal for productivity and attention 
o 30-minute length allows you to remain competitive amongst the 

abundance of digital programming available 
o WACA will be hosting a 30-minute digital program about once a week for 

the next several weeks and encourages Councils to circulate WACA 
programs as a benefit to their members 

o WACA is a resource for all virtual programming and can help get national 
exposure to local events 

o Include digital events in regular programming post-pandemic 
 
Derrick thanks everyone for joining and suggests attending future WACA calls and 
utilizing WACA Member Resources 
 
Call adjourns.  

https://www.worldaffairscouncils.org/Members/index.cfm?PageID=55

